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69 ENVI RO FIT Lesson 1: Market Segmentation

performance matters through Product Innovation

0} - B

.
=

-

rii T ‘

Design the stove for the customer not the benef|C|ary 4 ) 7




ENVl RO FlT Lesson 1: Market Segmentation

performance matters through Product Innovation
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Invest in lab and field research to create stoves
consumers are willing to purchase.
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performance matters through Product Innovation
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Quality, durablllty, and performanceof a stove
are |mportant components that consumers

are seeking to purchase a stove




Ga ENVI RO FIT Lesson 1: Market Segmentation

through Product Innovation

After the launch of the G-3300 sales increased 330%

DESIGN EVOLUTION

Cast Iron Dnip Pan

Tiered Pot
Pot Support Support
- = =2 _ Wooden

Ergonomic _
Handles s — Aesthetic

Plastic Design

Handles

Lightweight
Reflective

Patented Heat Shield

Heat-Resistant

Ceramic -
3 Metal Chamber
Chamber = . . Foot

Ceramic Supported
Insulation Base

Performance Matters
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Ga performance matters through Product Innovation
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Adapting the models with accessories and
multi-use features can accommodate larger

audiences for a lower cost.
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Cumulative Volume

1 MILLION STOVE EVOLUTION

1M -

900K+

800K-

700K+

500K~

400K-

300K+

200K+

100K+

-

1

. 2008 - B-1200: First mass produced

. 2009 - G-3300: First cookstove with

“ charcoal clean cookstove market

" plancha clean cookstove

" high-quality low-cost clean cookstove

© - Premium Wood Cookstoves @ - Premium Charcoal Cookstoves
- Economy Wood Cookstoves @ - Economy Charcoal Cookstoves

quality rocket-stove clean cookstove
822,976

patented alloy combustion chamber

2010 - CH-5200: Entry into high-quality

684,126

, 2012 - M-5000: First scalable quality
" clean cookstove for global market

2013 - HM-5000: First scalable 494,974

2014 - Econochar / Econofire: First

195,711

m Segmenting the cookstove market by price

103275 8 fuel, and product featuresan increase
desirability of cookstoves.

2013

2009 2011 2012

2014




E N V | RO F | T Lesson 2: Cost Reduction through

GB performance matters Centralized manufacturing

To be able to scale a product with consistent | ~
and reliable quality, stoves need to be - ‘b T
centrally manufactured with stringent quality- - 5
controlled standards. . - .
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performance matters Centralized manufacturing




ENVI RO FlT Lesson 2: Marketing needs to be

performance matters synced with growth in demand
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; ENVI ROF'T Conclusions

performance matters
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