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Women as Decision Makers,
Income Producers, and Sustainable
Forest Managers
The experience under Senegal’s PROGEDE II Project
Inka Schomer

AFREA Gender and Energy Program
•
•

•
•

Operational Pilots - Africa Renewable Energy Access (AFREA)
Country Pilots – Senegal, Mali, Benin, Kenya, Tanzania, Zambia, Tanzania, Liberia,
Niger, Comoros, Cameroon and Uganda
Integration into ongoing initiatives – Africa Clean Cooking Energy Solutions
Program (ACCES); Lighting Africa; Africa Electrification Initiative
Knowledge, Research and Training
Briefing Note and Online Resources developed to support
Integrating Gender into Energy Operations www.ESMAP.org
Step 1: Gender
Assessment

•
•
•

Step 2: Gender
Action Plan

Step 3:
Implementation
and Monitoring

Step 4:
Completion and
Evaluation

Case Studies, Country level workshops and knowledge events
Senegal Video: Energy to Change Women's Lives in Africa
http://www.youtube.com/watch?v=_f_On6SaFbY&feature=youtu.be
Tanzania Video: Women, Biomass and Renewable Energy
https://www.youtube.com/watch?v=DIdnOkyDgOA

Senegal Second Sustainable and Participatory Energy
Management Project (PROGEDE II)
•
•

•

•
•

The links between poverty, energy, and gender in Senegal
Half of Senegal’s 13 million people rely on wood and charcoal for household fuel.
Forest are shrinking-an alternative approaches to sustainable energy
management needed to be explored and implemented.
PROGEDE I: A foundation for learning
PROGEDE 1 implemented from 1997-2004 to combat Senegal’s rapid growing
demand for household fuels and the degradation of forests and the rural
environment.
Aims achieved but evidence from external review suggested women not part of
decision making and project benefits.
Project team took onboard recommendations and focused on increasing female
participation in decision-making bodies, particularly forest management
systems and ensuring women benefited more equitable from incomegenerating activities.

Location of PROGEDE Activities and the Project Components

PROGEDE 2 offered training session to enable
women to benefit equitable. The training falls
under two main themes:

•
•

Developing technical skills
Strengthening leadership capacity

Evidence suggests that the shift to more
balanced leadership roles is leading to rapid
increase in the number of women engaged in
various income-generating activities such as
charcoal production.

The newly elected President of the Executive Board Adam Ndao, and the members of block 3
in Malem-Delby forest zone Kaffrine

Previously local
communities benefitted
only 6% of the total
income derived from
sustainable managed
and income generating
activities.
Of that share women
received less then 3%
who were virtually
excluded from the
commercial exploitation
of charcoal.
Reforms have led to
over 1018 women
becoming charcoal
producers.

A community member of Medina Degouye has successfully
grown eggplant, squash, peppers, and pumpkins. A cookstove
shows the traditional charcoal used for daily cooking.

Women earned 12%
share of total income
between 2011-2013.

Way Forward:
•
•
•

Raise awareness and advocacy amongst
opinion leaders at the local and national
levels.
Reinforce the technical and organizational
capacity of women.
Evaluate the socioeconomic effects of
gender mainstreaming.

Examples of Other County Level Engagements
•
•
•

•
•

•
•

Benin
Assessed gender in two energy access projects through
surveys and sensitization for villages and project
implementing agencies.
Led to number of women in income-generating activities
to go from 14 (11.6%) to 105 (37.5%).
Best practice approaches under PROGEDE being
integrated in forest management plans for 300,000 ha.
Mali
Field level and institutional gender assessment lead to a
gender action plan and establishment of gender desk.
Opened door to fostering female entrepreneurship
through e.g. multifunctional platform in AMADER and WB
operations.

Liberia
Investing how to scale women’s productive uses of
energy in off-grid rural energy.
Lighting Lives Program-Gender informed market
assessments and consumer survey.

Thank you

An all female operated reforestation association in Kaffrine runs several nurseries and
actively works to replant the deteriorated forests in the area

